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2 HISTORICAL ROLES OF HRM PROFESSIONALS 

  Human Resource Management or HRM had always been present even in pre-

historic times. People may not know the term nor the concept then, but they had always 

understood and recognized the need to manage people to come up with the desired output.  

  Earlier, those who manage employees were called personnel administrators or 

personnel managers. HRM was not existent, but had developed from personnel administration. 

Personnel administrators are individuals that were tasked with the recruitment and selection of 

potential employees, the training of employees, and salary management. Their roles mainly 

involved transactional work which became necessary since mass production through many 

employees had become prevalent. Personnel management was part of the efforts of businesses to 

strategically manage their ever increasing workforce (Rotich, 2015).  

  However, personnel administration did not focus on the relationship between the 

performance of a company and its employment practices. Personnel administration had likewise 

failed to have a unifying paradigm. This called for the development of HRM in the last fifteen 

years. It was a response to the increase in the competition among companies along with the 

challenges brought about by globalization and advancements in the technological age. Mere staff 

work by personnel administrators were not enough to ensure that the business will continue to 

prosper. There are measures that needed to be done to outcompete other companies, and these 

measures focused on HRM. As such, the role of HRM professionals was originally to ensure that 

a certain company will utilize the potential of all its employees so that the company’s goals may 

be realized. This role included tasks concerned with industrial welfare, recruitment, selection, 

training, industrial relations, legislation, diversity and flexibility of employees, and information 

technology (Chukwunonso, 2013). 
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