
SAMPLE WORK ONLY: ACADEMIC ESSAY (500 WORDS) 

Topic Statement:  

Applying the Four Major Tasks of a Production Manager (Planning, Organizing, Leading, 

and Controlling) on Managing a School Gazette as an Editor-in-Chief 

 

               When you type in “organization” and search it up on Google, the first definition that 

would come up is this: “an organized body of people with a particular purpose, especially a 

business, society, association, etc.”. Namely, the important words that one may notice are 

“people”, “purpose”, and the word itself “organize”—only in this, it is used as an adjective 

for “people”. Generally, organization is often allied with the word “management”, and true 

enough, these two actually always come hand in hand. Although the word “organization” 

may be too vague or too universal for one to even interpret, that exactly is the point of it—it 

is too broad and common that we get to experience it every day; may it be deciding what time 

to set your alarm to, selecting which outfit to wear, choosing your meals, or simply talking to 

your friends is a matter of organizing the words you use and how you choose to use them.  

Personally, the foremost task I have ever handled with careful organization is the role 

of an Editor-in-Chief. By and large, we frequently delineate an EIC as the one who heads a 

publishing team, and he or she gets the final say on what will be published and what will 

not—and then, that is it. But there is more to it than what you just see. Being one also takes a 

great deal of responsibility and focus, and one must have the utmost ability to handle, 

organize, and facilitate people in terms of the editorial team, words in terms of the editing 

process, and features and topics in terms of the newspaper itself—the work is nothing too far 

from a production manager’s job. And when we talk about this, there are four essential 

categories: planning, organizing, leading, and controlling. 

               Back in 2014 when I was in my senior year as a high school student, I was 

handpicked to be the Editor-in-Chief of my former school and I expectedly had a lot in my 

hands at that time as one. I had to be able to come up with a central theme every two months 

for each issue, I had to designate topics to each of my staff members and make sure they 

submit everything on time or else I will have to cover up for them and double up the job for 

myself, I had to make sure that no grammatical error is committed in each  

piece of writing, I had to oversee the graphics and the photojournalism sections, too, even if 

those were really not my area of competence, and I had to regularly coordinate with my 



faculty advisers and the school principal for the approval of each issue. With all these tasks 

that I have to be able to accomplish, I needed to … 

 


