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“passing of judgment on an 
issue under consideration” and 
“the act of reaching a 
conclusion or making up one’s 
own mind.”
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a complex, decision making 
process in which groups 
analyse a problem and 
develop plan of action for 
solving or reducing the 
problem’s harmful effects.



costs and benefits of group decision making

• “unless well designed, a group effort at 
problem solving can be a colossal waste 
of time, money and effort.”

• Ineffective decision making can 
overwhelm and destroy a group.

• In the best of circumstances, decisions 
made by a group take longer and can 
run the risk of causing conflict and hard 
feelings among members.

• Sheer numbers enable group to generate 
more ideas than a single member working 
alone.

• A group is better equipped to find rational 
and workable solutions in a complex 
problem.

• Decision making in groups can generate 
more ideas and information, test and 
validate more arguments and produce 
better decisions and solutions to complex 
problems.



decision-making methods

voting
consensus
seeking

authority rule

the most obvious 
and easiest way to 
make a group 
decision.

consensus is reached 
when all group members 
agree to support a 
decision

When this method is used, 
groups may be asked to gather 
information for and 
recommend decisions to 
another person or larger group.



understanding the discussion question

Questions of Fact

o true or false

o did or did not happen

o caused by this or that

Questions of Conjecture

o asks whether something will 
or will not happen.

2

Questions of Policy

o asks whether a particular course 
of action should be taken to 
solve a problem.

4

Questions of Fact

o true or false

o did or did not happen

o caused by this or that

Questions of Value

o good or bad,

o right or wrong 

o moral or immoral

o best, average, or worst

31



balanced 
participation

1
conflict 

resolution

2
organization

3
group 

empowerment

4



problem solving models

the standard 
agenda

the functional 
theory approach

the ideal 
solution

reflective thinking 
model

communication 
behaviour mode

question/answer 
model



task clarification

problem identification

fact finding and problem analysis

solution criteria and limitations

solution suggestions

solution evaluation and selection

solution implementation

the 

standard 

agenda 



preparation

procedures

precautions

the 
functional 

theory 
approach



Of all the discussed solutions, which best approximates the ideal 
solution? 

What conditions should be changed so that the ideal solution could 
be achieved?

What would be the ideal solution from the point-of-view of 
everyone involved in the discussion?

Do all the members agree on the nature of the problem?

the ideal solution
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Introduced by Alex Osborn in 1953

It is a technique for generating as many ideas as 
possible in a short span of time.

Rules: the more the better, be creative, never criticize, 
hitchhike, combine and extend.

It is governed by two key principles: (1) deferring 
judgement improves the quality of participants’ input, 
and (1) quality of ideas breeds quality.

brainstorming
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Also known as NGT.

Develped by Andre L. Delbecq and Andrew H. Van as a 
way of maximizing participation problem-solving and 
program-planning groups while minimizing the 
interpersonal problems associated with group 
interaction. 

Two separate phases in nominal group technique 
session: fact finding phase and evaluation phase.

nominal group 
technique
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Stands for Program Evaluation and Review Technique

It is a tool for planning and coordinating the many 
steps needed to carry out a solution or plan of action.

It is a decision-making tool that requires a group to 
decide how, when, and under what conditions and 
authority a plan should be implemented.

PERT



creative process

Isaken describes creative 
thinking as a process “in 
which one makes and 
communicates meaningful 
new connections by devising 
unusual new possibilities.” 

Four stages:

Investigation, 

Imagination, 

Incubation, 

and Insight.



balanced 
participation

1
encourage 
innovation

2
ask “what if?”

3
use metaphors

4
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Two important decision-making tools: 

Using a meeting agenda and 
parliamentary procedure



decision-makig
realitiesdecision-making realities



balance decision making

GROUP
DECISION
MAKING

Time

Creativity

Individual Needs

Effective Decisions

Structured Procedures

Group Goals


