
Ways To Be A Productive Leader 

 

Leadership can be learned. It is a quality that we should possess. Sometimes, we are lucky  

enough to be in that position. That was why we should harness our skills to be a good leader. 

The success of the team depends on the leader. He has the responsibility on his shoulders. 

He must handle his team properly. He must apply effective rules to his members. He must  

show good leadership. He must learn how to combine leadership skills with productivity. 

 

Every leader should be productive. They must have positive results of their leadership. 

How can a leader be productive? What are the things that he should do? What are the tips 

that he could practice? Here are some steps to be a productive leader: 

1. Always make strategies. 

Consider different strategies in handling your team. Make fruitful ones. You can use this  

strategies to be effective. If you can have wise ways on doing your work, you will probably  

see a good result. Your member will also see your consistency. You can save time if you  

always know what to do because you planned it aforehand. Plan good techniques for your 

job. By making strategy, you will find yourself productive. 

2. Always have authority. 

What is the use of being a leader if you will not have the authority over your members? Be  

good enough to them so they will respect you. Show them that you are a good leader. Put a  

right line from being their friend and their boss. You must teach them how to follow you. 

Be understanding to the capabilities of each worker. If they can see your leadership and that  

you are a good one, they can be obedient members to you. By having authority, you will be an 

efficient leader. 

3. Be hardworking. 

Just because you are the leader does not mean that you will sit all day. Be a good example. Be  

 



 

industrious and adept in all you do. Have the diligence and show them that you, too are  

working. When you are hardworking, you will be productive. No time will be wasted but 

will be converted to productivity. 

4. Encourage your members. 

As a leader, ensure the wellness of your members. Give them good reasons to work. 

Encourage them to work better. Make them to believe in themselves. You will create a 

warm workplace. Everyone will be inspired to work. Tell them their good qualities. Support 

them when they experience difficulties. You will be a productive leader when all of you works 

well. 

5. Have particular goals. 

To keep the pace of your success, create goals. They were things that you have to achieve. By 

having goals, you will work harder. You may not notice but you are obtaining number of things. 

Have small and big goals. Goals you can achieve yourself and goals for the whole team. You can 

have a lot of productivity if there are things that you run after. 

6. Have a good sense of responsibility. 

It all starts with you. You are the fire of the team. When you are productive, your team will also 

be. Be responsible at all times. Always be on time. Do all your job at your best. When you can  

be trusted, others will do their part. You can be productive through responsibility. 

 

To be a leader is not easy. You have to lead different kinds of people. But with much skill, it is a 

totally rewarding career. We can be productive if we take it to heart. We can be a good leader. 

We can be a successful one. Just remind ourselves to always combine it with productivity. And  

our roads in leadership can never be even better. 

 

 

 



 


